
A Regular MEETING of the LPN Management Committee will be held Wednesday, May 12th,
2021, at 10:00 AM at the Knipling Education and Conference Center, Conference Room A
Covenant Hospital, Above West Parking Garage, at the corner of 21st Street and Louisville

Avenue Lubbock, Tx 79410.

The subjects to be discussed or considered or upon which any formal action may be taken are

as listed below. Items do not have to be taken in the order shown on this meeting notice.

If, during the course of the meeting, discussion of any item on the agenda should be held in a

closed meeting, the LPN Management Committee will conduct a closed meeting in

accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters

D and E. Before any closed meeting is convened, the presiding officer will publicly identify

the section or sections of the Act authorizing the closed meeting. All final votes, actions, or

decisions will be taken in open meeting.



REGULAR MEETING OF THE LPN Management Committee
10:00 AM, May 12, 2021

Knipling Education and Conference Center, Conference Room A

Covenant Hospital, Above West Parking Garage

At the corner of 21st Street and Louisville Avenue, Lubbock, Tx 79410
MINUTES

I. Call to Order- The meeting was called to order at 10:04 AM by Mrs. Syd Sexton.

A. Announcement by the Chairman that a Quorum is present and that the meeting has been duly
called, and that notice of the meeting has been posted in the time and manner required by law-
Members present included, Mrs. Syd Sexton, Mr. Kevin McConic, Mrs. Margaret Randle,
Mr. Reggie Dial, Mrs. Elena Andrews and Mrs. Kami Finger.

B. Prayer- A prayer was submitted by Mrs. Syd Sexton.

II. Citizen Comments- None were submitted prior to the meeting; the community was
notified that they could comment on agenda items only.

III. Consent Agenda

A. Consider Board approval of the minutes for the meeting held April 28th, 2021- Mr. Kevin
McConic made a motion to approve the minutes and they were seconded by Mrs.
Kami Finger.

IV.Update regarding Dunbar AP interview process- Mrs. Cicely Alexander, LPN Executive
Director, gave an overview of the interview process and timeline for the Dunbar
Assistant Principal Interview process.  A point of emphasis provided by the
Management Committee was to seek out an AP candidate who could contribute a
different skill set to complement the new Dunbar principal and even existing
leadership team. She anticipates the decision will be made by Friday, May 14,
2021.

V. Discussion regarding Legislation and ESSER III Funding with Seth Rau- Mr. Seth Rau led a
very informative legislative discussion. He informed the group about legislation that
affected the LPN such as HB 1525, HB 3731 and SB 1365. He gave an update
regarding ESSER III funding, guidance on presenting a plan to TEA, and new
timelines affecting payout.

VI. ERS Presentation by Shay Jennings-- Mrs. Shay Jennings, Lubbock ISD and LPN
Executive Director of Finance and Budget, explained the ERS presentation that
described how funds are being allocated in Lubbock ISD. Illumination was given to
trends, such as how campuses with higher economically disadvantaged



percentages were allocated more per pupil. A disaggregation of LPN campuses
was also provided regarding resources.

VII. Budget Presentation by Shay Jennings - Mrs. Shay Jennings gave an update on how
after analysis, ERS, an outside financial contractor, discovered that Lubbock ISD
has been undercharging the LPN for contracted services. Current and up to date
pricing has been determined and produced in a Menu of Services that the LPN and
future partners will use, as a guide for district contract fees. Because of this
discrepancy, all LPN campuses had a deficit going into the 2021-2022 school year.
Carryover and ESSER III funds will help balance and fund future programming. The
Management Committee spoke of collaborating to come up with a sustainability
plan.

VIII. Ed First Update- Mrs. Maya Laguna with EdFirst gave a presentation regarding
Lubbock ISD, LPN and the contract extension.

IX. Management Committee Comments - Management Committee Members spoke highly
of the information provided in today’s meeting. Most felt it was informative and
insightful for future decision-making.

X. Announcements- Mrs. Alexander made committee members aware that she would
be removing Mr. Ty Duncan, former LPN President, as an authorizer on the
PlainsCapital bank account and adding Mrs. Syd Sexton, since she is the current
LPN President. Also, LPN Management Committee Board training is slated for
Monday, June 14th from 9:30am- 3:30PM.

XI. Executive Closed Session-

A. Deliberation of appointment, employment, compensation, evaluation, reassignment,
duties, discipline, or dismissal of employees pursuant to Texas Government Code 551.074

B. Consultation with attorney regarding potential or contemplated litigation or matters
involving attorney client privilege pursuant to Texas Government Code 551.071

XII. Reconvene from Executive Closed Session

A. Action Relevant to Items Covered During Closed Session- There was not a lengthy
discussion for Executive Session. Syd Sexton stated that Mrs. Alexander’s
evaluation will need to be completed by all Management Committee
members, soon.

XIII. Adjournment- The meeting was adjourned at 12:08PM.


